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Abstract. This paper examines how the global economic crisis which started with the 
bankruptcy of Lehman Brothers Holding Inc. has affected current dominant method of 
employment practices of Japanese companies. With the diversification of employment, 
the deteriorating employment situation is affecting part time workers, full time workers 
and new college graduates. The job hunting and recruitment activities rely on the Internet, 
recruiters at companies are obliged to deal with enormous quantities of application data. 
The recruitment process has become so complicated that companies face real difficulties 
to find competent employees. The amount of time that university students spend on job 
hunting has been steadily increasing and they currently have to start job hunting from the 
fall semester of their third year. In order to solve these issues, companies have started 
outsourcing their recruitment activities in response to the present severe employment 
situation. 
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